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Group CEO's Message

GROUP CEO

Hello Hylife Family, despite the pandemic’s impact on
industries worldwide, Hylife Group expanded its workforce from
less than 50 to over 250 employees and invested 1.356 million
THB in various projects in Thailand, including real estate
development. lending. asset management. and manufacturing
businesses. The company’s total revenue for 2022 reached 491

million THB. thanks to the dedication of its employees and

management team.

In 2023, the group plans to invest an additional 1,765 million
THB, targeting annual revenue of 1354 million THB.
The real estate and lending businesses are expected to be
the main contributors to revenue. with increasing revenue from
asset management and food processing businesses.
Hylife Group aims to become a leading diversified
conglomerate in the North of Thailand, focusing on inclusivity

and sustainability.
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MESSAGE FROM BOARD OF DIRECTORS

Our primary focus last year was team building and ensuring the right people
were in the right roles. Successful completion of projects, sales exceeding targets.
and profitable asset acquisition indicate our achievement. Our chairman’s vision
for this year is to develop strategies for growth and sustainability. recognizing
the need for collaboration to make our group valuable for stakeholders globally.
We must align strategies with industry trends. invest in team growth, and foster
an innovative and collaborative work environment to succeed. We accomplished
significant milestones last year, but must continue working together, leveraging

strengths. and addressing weaknesses for our group’s growth and success.
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Mr. Dhanush Nair

; DEPUTY GROUP CEO

Watcharaphorn Lin

EXECUTIVE DIRECTOR

My vision for Hylife Group is to lead as a multi-discipline company in Thailand.

built on strong bonds with partners. agencies, and communities. We deliver quality
products, service excellence, and seek profitable investment opportunities through
creative thinking. leadership. and respect. Our work environment fosters innovation,
improvement, and individual values, driving successful execution of our long-term
strategy. We recruit talented individuals and enhance organizational capability to
ensure sustainability. Our family spirit helped us navigate the 2019 Covid Pandemic.

making us stronger. Thank you, Hylife Family! Let's keep moving forward!
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E FROM BOARD OF DIR

NON - EXECUTIVE DIRECTOR

My goal for Hylife Group is to strengthen our foundation with a balanced portfolio
of companies and sustainable income. We'll grow revenue and brand awareness,
expanding our real estate, financial services, food. and medical products businesses.
Our mission is to lead as a multi-industry organization in Thailand, driving the industry
forward with innovative solutions and core competencies. We encourage our team to
"Keep Moving Forward" and create value through design thinking. Together. we can
overcome obstacles and achieve greatness. Thank you for your hard work,

and let's continue to strive for excellence.
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Mrs. Pola Nair

NON - EXECUTIVE DIRECTOR

Our company has a history of successfully filling operational gaps to ensure
seamless operations across all business units. Our projects are completed on time and
with minimal overruns, demonstrating our strong control over operations. We're proud
that all departments work together seamlessly and embrace our good governance
policy by promoting transparency and confidentiality.

Moving forward, we'll focus on enhancing efficiency and effectiveness by
analyzing and learning from past experiences. We aim to streamline processes and
implement best practices to deliver the highest quality service to clients. We invest in
training and development to keep employees up-to-date with industry trends.

Our commitment to operational excellence and continuous improvement will maintain

our leadership position and deliver long-term value to stakeholders.
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HYLIFE

DEVELOPMENTS

Mr. Shubhodeep Da

CEO | Hylife Developments

Hylife Developments. a leading real estate developer in
Thailand, achieved a major milestone with the successful launch of
its first project. Hycondo Tha Sala. which won the FIABCI-Thai
Prix D'Excellence Award and sold out within nine months.

In 2023, the company plans to launch four new projects,
including Hyparc Hang Dong. Hyluxe Mae Rim, Hytown Mae Hia.
and Hycondo Phase 2, with a total value of 800 million THB. These
projects include luxury condominiums, villas, and Nordic-style
shophouses. and the company aims to achieve 470 million THB in
sales and rev nues of 200 million THB. Hylife Developments is

renowned for its commitment to quality and innovation and is set

for continued success in the Thai real estate market.
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be the leading Asset Management Company

in the Region and one of the top 10 throughout Thailand.
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Partners

Mr. Pongsatorn Hanvorayothin

CEO | Pinnacle Asset Management

Pinnacle Asset Management manages non—performing
loans, offering credit and debt management services to
businesses and debtors. Services include buying or
accepting debt transfers, restructuring. negotiation,
recovery prosecution, case enforcement. financial and
investment advice. In 2022, Pinnacle built a portfolio of over

10.000 contracts worth no less than 500 million baht,

with 10 business partners.

Pinnacle aims to become the largest provider of non-performing asset management services in
the northern region by 2023 and be one of the top five in Thailand by 2025. Maintaining professionalism.

Pinnacle is committed to ethical standards and prompt complaint resolution. Continuously improving

services, Pinnacle aims to exceed client expectations.
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OUR STORY

s HYLIFE GLOBAL FOOD CO., LTD.
Dr. Bundit Jumr

CEO | Hylife Global Food

Hylife Global Food Co., ltd. is a subsidiary of Hylife IBC Co., Ltd. that diversified
from real estate development to sustainable food production. The company supplies food
products to both domestic and export markets, using modern innovation and technology
designed by expert individuals with experience in leading food production companies.
The factory, located in Doi Lo District, Chiang Mai Province, will be completed by March
2024, and is expected to cost approximately 422.87 million baht. The factory will use
Smart Factory Design, combining innovation and technology to monitor production
efficiency and traceability. The company has conducted market research and brand
building, producing products for both domestic and export markets, under the FUNCO and
FRESHCO brands, with a total of five product categories.

In the long term, the company plans to establish an agricultural extension team

to organize training on Good Agricultural Practice and chemical control in cultivation and

apply quality systems to ensure food safety.
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Mr. Matthew R
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NON - EXECUTIVE DIRECTOR  mnaconstruction

COMPANY LIMITED

HA CONSTRUCTION

HA Construction. established in late 2022, is set to undertake
two major projects in 2023: land filling for Hylife Global Food' factory
and construction of the Zentana Baan Tawai housing project
for Hylife Asset. With projected revenues of 62 million THB.
the company’'s commitment to quality and safety. along with
its highly skilled team, ensures that both projects will be completed
to the highest standards. HA Construction’s dedication to providing
value for money has helped it build a strong and loyal customer base.

positioning it for continued growth and success in the industry.
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N EXECUTIVE DIRECTOR

Hylife Asset invested 442 million THB in 2022 despite pandemic
challenges and earned 85 million THB revenue by diversifying
its portfolio across multiple provinces in Thailand. The experienced
management team identified growth opportunities. mitigating risks.
and reducing reliance on a single sector.

Hylife Asset adapted its business approach to offer flexible
payment options and lower interest rates, maintaining strong customer
relationships and attracting new clients. In 2023, the company plans to
invest 130 million THB and aims to achieve a revenue of 101 million
THB. Hylife Asset's customer—-focused approach and diversified
investments position it well to overcome future economic

challenges and contribute to the growth of the Thai economy.
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> DR. HYGIENE

&%’ MEDICAL PRODUCTS CO.,Ltd.

Mr. Shubhodeep Da

CEO | Dr. Hygiene Medical Products

Dr. Hygiene was founded in 2020 to address the demand for protective medical equipment during
the Covid-19 pandemic. The company produced high—quality masks and achieved revenue of
21.6 million THB in 2022, with a gross profit margin of nearly 60%. To sustain growth, Dr. Hygiene
expanded its factory. acquired additional land. and attained ISO certification while implementing SAP.

The company plans to launch new product lines to combat air pollution. expand its PPE portfolio,
and offer new consumer sanitary products. To support growth, Dr. Hygiene will expand its team,
focus on online sales channels, acquire new distributors and customers in Bangkok, and set a revenue
target of 23.4 million THB for 2023, reflecting an 8.5% growth rate. The company aims to expand
globally, starting with exporting products in the first half of 2023.
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Chief Innovation Officer | Hylife IBC

During the past year. | have made a concerted effort
to familiarize myself with the various business units
(BU's) within our company group. As part of my strategic
and corporate plan, | am in the process of establishing

a dedicated IBC Quality and Safety Management team.

This team will be responsible for overseeing the quality and safety aspects of each business unit. with
a primary focus on Hylife Developments Co., Ltd. This will ensure that our team is able to monitor and
maintain strict quality standards throughout every phase of construction, from the initial stages to
project completion.

Our goal is to work towards obtaining ISO standard accreditation for our company in the near future.
By having a dedicated team to manage quality and safety, we can ensure that all our projects are com-
pleted to the highest standards, meeting both the expectations of our clients and industry
regulations while protecting the safety and the environment of the people who we work with.
Implementing a good quality and safety culture at Hylife can bring us numerous benefits. such as

reducing injury and illness costs, improving project outcomes and safety performance, and achieving
a 15% higher return on investment.
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PEOPLE STORY

Mr. Jakrapong Techamuanwaiwit

Group CFO | Hylife Group

INFINITE OPPORTUNITIES

Hylife Group has been in operation with a capitalization of
3 billion baht including investing in real estate, finance, debt
management. and industrial factory. There is a professional
team with the experience to manage professionally. Last year,
the corporation earned approximately 20% to 30% of its entire
sales of 500 million baht. Thus, Hylife Group of firms gain

remarkable success, especially in the real estate industry.

This year, the group expects to complete approximately 1 billion baht worth of further real estate
projects. In terms of financial stability. Hylife group has the financial resources to operate all types of
businesses to accomplish the objective of 1.2 billion baht in sales and to be profitable continuously for
many years until the group can accomplish financial and commercial plans to enter the Securities
Exchange of Thailand by issuing shares for trading on the general stock market. The objective is to
increase enterprise vitality, which includes transparent management. standardization. and the

capacity to be externally audited with confidence.
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PEOPLE STORY

Ms. Pheeraya Wongsaranuc

Group CMO | Hylife Group

INFINITE OPPORTUNITIES

This year. my intention is to further enhance
the organization's reputation by establishing a brand for
the organization and its affiliated companies, such as the CEO
Thailand Awards 2023 and the Best Biz & Product Awards
2023 for Dr. Hygiene.

Hylife Developments and Dr. Hygiene have both joined
the Office of Small Business Promotion (OSMEP). Dr. Hygiene
has applied for the SME Half-Half Co—Payment program with
the goal of enhancing its internal market and expanding

its distribution network to foreign countries through ASEAN Access. Additionally, the company is
planning to participate in Careasia and showcase its products at BITEC Bangna at the end of the year.
Meanwhile, Hylife Developments is planning to participate in HyParc Handong. the real estate

competition at the 18th PropertyGuru Thailand Property Awards.

Furthermore, Hylife Developments has recently become a member of the Chiang Mai Real Estate

Association, seeking to establish alliances and business synergies. The company has also been approved

to join the Chiang Mai Chamber of Commerce, which will further support the group company’s public

relations efforts, drive trade and marketing, and help its affiliates grow their businesses in the province.
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Hylife Events & Activities 2022

HYLIFE

DEVELOPMENTS

Pro]ect Lauch HyCondo Thasala
by Hylife Developments 16' " June 2022

Company PR Mon Hug Asset

by Hylife Asset & HA Construction 26" August 2022.

by Pinnacle Asset Management 14" december 2022




Hylife Events & Activities 2022
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Group Company Staff Party Hyllfe Rock

by Hylife Group 22" “December 2022.
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Hylife Events & Activities 2022

HyCondo x Dontreeseason
by Hylife Developments on 25" August 2022
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Hylife Events & Activities 2022
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Company Anniversary |
t . ‘
1 year celebration
by Hylife Asset on 13" September 2022.
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1*" year celebration
by Hylife IBC on 9" December 2022.
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